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World Business Council for Sustainable Development (WBCSD)

Mission: Accelerating the transition to a sustainable world 
by making more sustainable business more successful

Business leadership for 
a sustainable future

VISION 2050: TIME TO TRANSFORM



25 member 
companies from 



Global Network: longstanding collaboration & implementation partners 

An alliance of 60+ business organizations worldwide encompassing some 5,000 companies
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Structure

This morning

1 Rationale & ambition for refresh of Vision 2050

2 Topline overview of Vision 2050, launched today

3 From Vision to Action: Resources to engage 
within your company, sector, and value chain
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Vision 2050

Rationale & ambition for 
refresh of Vision 2050
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A systems 
transformation

approach

A common 
narrative

A key strategic 
input for 

companies

A catalyst for 
engagement

A common narrative, 
grounded in opportunity 
and business reality, that 

business leaders can 
leverage – confident they 

are aligned with their 
peers

A set of resources that 
companies can leverage 

to inform their own 
strategic and 

sustainability planning, 
and cascade to 

necessary partners

A positive and inspiring 
platform around which 
businesses can come 
together to advance 
transformation and 

unlock opportunities 

A collective and 
comprehensive 

understanding of the 
necessary and urgent 

transformations the world 
needs and the challenges 

that lie ahead

Rationale & ambition

In 2019 WBCSD decided to revisit the original Vison 2050
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Rationale & ambition

Companies involved in revamping Vision 2050
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Seema Arora 

Deputy Director-
General, Confederation 

of Indian Industry

Guillermo Castilleja 

Special Advisor 

Gordon and Betty 
Moore Foundation

John Elkington 

Founder & Chief 

Pollinator, Volans

Naoko Ishii

EVP, University of Tokyo 
Prof. Institute for Future 

Initiatives & Director, 
Center for Global Commons 

Jane Nelson 

Director, CR Initiative

Harvard Kennedy School

Cherie Nursalim 

Vice Chairman

Giti Group

Mukund Rajan 

Former Chairman

Tata Global 
Sustainability Council

Marco Lambertini

Director General

WWF International 

Johan Rockström

Director, Potsdam Institute 
for Climate Impact Research

Jeffrey Sachs

President

SDSN

Andrew Steer 

President & CEO

WRI

Kazuhiko Takeuchi

President

IGES

Nigel Topping

High Level Climate Action 
Champion for COP26

Dominic Waughray 

MD, Centre for Global

Public Goods, WEF

Caroline Rees 

President

Shift

Gunhild Stordalen

Founder & Executive Chair

EAT

Rationale & ambition

Vision 2050 expert advisory committee
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Rationale & ambition

Business engagement 2019 – 2020
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Topline overview of 
Vision 2050



VISION 2050: TIME TO TRANSFORM

REPORT FOREWORD SIGNED BY 42 EXECUTIVES

BUSINESS CAN LEAD THE TRASFORMATIONS THE WORLD NEEDS

“Business can lead. Business can 
forge the collaborations required 
to drive change. It can… but more 

than that, it must. It is in 
business’s interest to pursue the 
transformations set out in Vision 

2050 – because its long-term 
success depends on thriving 
societies to trade with, and a 

healthy planet for us all to exist 
on.”
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VISION 2050 OVERVIEW

THE 9 PATHWAYS MAKE THE SDGS ACTIONABLE FOR 
BUSINESS
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Topline Pathway Vision

T1 T2 T3 T4 T5

Key transitions
The critical changes that have to 
occur on the road to 2050 for the 
Vision to become a reality 

Action areas 2020-2030
Ten crucial areas of business 
action for the next decade

A1 A2 A3 A4 A5

Links drawn to relevant SDGs

Pathway Vision
What we want to be the case in 
2050 in terms of how this societal 
need is met

T6 T7

A6 A7 A8 A9 A10

Vision component 1 Vision component 2 Vision component 3 Vision component 4

Relevant SDGs
Clear links drawn to the SDGs at 
target level

VISION 2050 OVERVIEW

EACH PATHWAY HAS THE SAME STRUCTURE



Construct no new coal power plants. Plan and 
implement a phase-out of all unabated coal 
power generation by 2040 and reduce the 
share of coal in total global electricity 
generation to less than 10% by 2030. 

Advocate for policies, such as carbon pricing, 
that will lead to the effective removal of fossil 
fuel subsidies and will integrate environmental 
externalities into market prices to an extent 
that favors low- and zero carbon solutions.

Collaborate with peers, cities, and 
governments around the globe to align on 
common net-zero carbon ambitions, set 
science-based targets, and drive 
implementation accordingly. 

Send a strong demand signal by sourcing net-
zero carbon energy for all operations while 
encouraging and supporting supply chains and 
customers to do the same. 

Support information-sharing and education 
initiatives to increase consumer 
understanding and energy-aware behavior.

Transition to circular designs and business models to 
reduce energy demand and resource use across the
value chain.

Electrify energy end-use wherever possible in buildings, 
mobility and industry, while also scaling up development 
and deployment of sustainable fuels to provide high-
temperature heat for use in industry and long-distance 
transport. 

Invest in high quality nature-based solutions to remove 
emissions from the atmosphere while also enhancing 
biodiversity and ecosystem services. When fossil fuels 
cannot be displaced by low-carbon energy carriers, 
deploy carbon capture and storage technologies.

Ramp up investment and accelerate innovation to drive 
down the cost of existing solutions, commercialize 
breakthrough technologies, and digitalize the energy 
system. In particular, invest in the development and 
deployment of energy storage technologies.

Mobilize coalitions with policymakers and other 
stakeholders to develop comprehensive strategies that 
ensure respect for human rights throughout the energy 
value chain and support a just and fair energy transition 
while phasing out fossil fuels.
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ACTION AREAS FOR BUSINESS 2020-2030

Vision 2050 Pathways

ENERGY pathway
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Develop and adopt ambitious sustainable 
corporate mobility policies that foster the 
electrification of corporate fleets, the highest 
possible vehicle safety standards, vehicle 
sharing, active mobility and teleworking.

Continue to invest in the development of 
innovative electric charging and energy 
storage technologies that can be deployed 
across mobility platforms, and help to bring 
passenger battery electric vehicles to market 
at all price points and segments

Collaborate with governments, cities, industry 
peers and across sectors on the deployment 
of connected and interoperable charging 
infrastructure. 

Scale the use of low carbon fuels for long 
range and heavy-duty transportation.

Work with local and national organizations to 
agree and operationalize responsible data 
sharing initiatives related to transportation 
that create public and private value.

Develop, test, and scale economically viable 
business models for mobility-as-a-service, connected 
urban logistics, and vehicle-to-city connectivity.

Engage in dialogues with policymakers, operators, 
and labor unions to explore potential impacts on 
employment associated with the roll-out of mobility 
as a service models, automated and electric vehicles, 
and innovations in production-line technology. 
Ensure that workers are engaged and empowered as 
new technologies emerge.

Ensure human rights are respected across 
transportation and mobility value chains, developing 
and improving internal policies and systems for 
human rights due diligence as set out by the UN 
Guiding Principles on Business and Human Rights.

Develop, test, and scale opportunities surrounding 
circularity in the automotive industry and across the 
whole transport and mobility system.

Develop and adopt guidelines and standards for the 
roll-out of sustainable transport infrastructure that 
contributes to the regeneration of natural and 
social ecosystems. 
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ACTION AREAS FOR BUSINESS 2020-2030

Vision 2050 Pathways 

TRANSPORTATION & MOBILITY pathway
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Develop new business models to ensure product life 
cycles are extended for as long as possible, prioritizing 
maintenance and refurbishment where appropriate.

Integrate circularity and next-life use into all aspects 
of business strategy from product design to go-to-
market, after-sales service and end-of-life collection. 
Map and identify value chain gaps in capabilities 
related to closing circular loops, and work to address 
them internally and together with partners.

Invest in the innovation and adoption of sustainable 
and circular biological products that store carbon and 
substitute non-renewable and fossil-based materials, 
while also setting ambitious, science-informed, goals 
that contribute to nature recovery.

Account for the true value of products and materials 
by factoring in natural, social and human capital costs. 
Update accounting principles to encourage longer life.

Establish consensus on and uptake of a common set of 
definitions and metrics to enhance decision-making, 
collaboration, and disclosure of circular performance 
and linear risk.

Employ a people-centric approach to innovation, 
investing in the continual upskilling, reskilling and 
empowerment of workers in the face of emerging 
business models and new technologies.

Engage in positive advocacy with policymakers to 
create a playing field that ultimately favors
secondary materials.

Develop and improve internal policies and systems 
for human rights due diligence as set out by the UN 
Guiding Principles on Business and Human Rights 
and ensure human rights are respected across all 
global value chains.  

Drive collaborative efforts that cut across value 
chains to invest in improved local capacity and 
infrastructure for the collection and processing of 
materials necessary to support circular business 
models, particularly in developing countries. 

Collaborate on campaigns to drive global consumer 
behavior change, targeting enhanced acceptance 
and preference for durability and serviceability as 
well as refurbished and recycled products while also 
making recycling as easy and convenient as possible.
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ACTION AREAS FOR BUSINESS 2020-2030

Vision 2050 Pathways 

PRODUCTS & MATERIALS pathway
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Vision 2050 Mindset Shifts

REINVENTION OF CAPITALISM

5

4

3

2

1

A REINVENTED CAPITALISM 
THAT GENERATES TRUE VALUE 
WILL ENSURE THAT WE SEE:

• More well-run companies, making better decisions, delivering 
the necessary product, service and business model innovations 
that generate true value and contribute to a flourishing society.

• Capital markets that properly value inclusive, sustainable 
business practices, rewarding the companies with the greatest 
positive social and environmental impact.

• More capital being mobilized toward businesses, assets and 
solutions that deliver more sustainable outcomes and create 
true value for society.

A CAPITALISM THAT REWARDS TRUE VALUE 
CREATION WILL BE CHARCTERIZED BY 

STAKEHOLDER-ORIENTED

IMPACT-INTERNALIZING

LONG TERM

REGENERATIVE

ACCOUNTABLE
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Vision 2050 Mindset Shifts

RESILIENCE
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1 DIVERSITY

MODULARITY

COHESION

ADAPTABILITY

“Resilience is not about 
having strong defenses and 

being resistant to change. It is 
about anticipating, embracing 
and adapting to changes and 
disruptions. Companies must 

shift their mindsets to 
recognize that they are only 
as resilient as the systems 

they are a part of.”
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Vision 2050 Mindset Shifts

REGENERATION

SUPPORTING THE 
CAPACITY TO GROW, 
DEVELOP AND EVOLVE

3

2

1 EMBRACING SPECIFICITY

THINKING SYTEMICALLY



Business cannot make 
transformations happen 
on its own – it must also 
steer, support and 
contribute to change 
through its influence on, 
and interactions with, 
enablers of transformation

VISION 2050 OVERVIEW

UNLOCKING TRANSFORMATION
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Vision 2050

From Vision to Action: 
Resources to engage 
within your company, 
sector, and value chain
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CEO CFO Public Affairs

From Vision to Action

A framework for action for key corporate functions

Strategy

Sustainability

Marketing

Human 
Resources

Public 
Affairs



From Vision to Action

Wide range of resources available

https://sites.google.com/view/wbcsd-vision-2050/
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veglio@wbcsd.org www.wbcsd.org/Vision-2050-Refresh www.timetotransform.biz
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