Forum for Sustainable Development
of German Business

Impact Navigation Map
Tools

„We want to make a
contribution to the
achievement of SDGs.“

AM

„What is the objective of
our Impact Assessment?“
6. Business unit
„We should compare the
eﬀects before and after
our product adjustment.
Let's set a reasonable
time horizon for that.“
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„We want to improve our
impact on society.“

„What is our external impact?
What are the goals of my
Managing Director
customers, investors and
business partners?“
„We must avoid negative
eﬀects and increase the
positive impact of the
company.“
Willk
omme
n!
Welc
ome!

Data requirements:
Primary or secondary
data sources
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Geographical
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Global
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„We want to rely on the
long-term performance of the
company and know the risks.“

Managing Director

Ensuring external
acceptance:
Credibility through
transparency

Regional/
national
„There could be a
risk here. I'll point
that out to my CEO.“

Avoid
acidification

Prevent
eutrophication

Business Partners

Promote and
expand education
and training

SOCIAL
IMPACT
ECONOMIC
IMPACT
Prevent
human rights
violations

„I want to work for a
responsible employer.“

Measure the eﬀects
of tax payments
and subsidies

Calculate the
increase in value added
in the value chain

„As neighbors, we
want to be informed
about the company's
business activities.“
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Employee

Head of
Division

Civil Society
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Where do monetization
factors come from?

Sciences

How can the results
be presented?

„Think regionally: the same
output can have diﬀerent
eﬀects in diﬀerent regions.“

„The macroeconomic
view of direct, indirect
or induced eﬀects are
possible approaches.“

Improve labour
conditions

„I need information as
a basis for meaningful
framework conditions.“

NGOs
+50€

Politician

+150€

„Negative ecological
and social impacts
must be avoided.“
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What range can monetization
eﬀects have and how do
I choose a value?
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„Not only economic, but also
ecological and social factors
serve as a basis for calculation.
For example, in the case of the
social return.“
How can I measure
my eﬀects in
monetary terms?

„We are interested in
a trusting, long-term
business relationship.“
Business Partner
and Supplier
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-80€

+90€

-175€
-10€
-200€

„The cost per tonne
of greenhouse gas, for
example, can vary between
+90€
10€ and 200€.“
+200€

+150€
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„The company oﬀers
me a meaningful work
environment and attaches
great value to a great
working atmosphere.
I feel esteemed.“

What eﬀects do
my measures have?

Record job
creation and job
security in the
supply chain

Civil Society

Key questions

NEW

„Studies from the
environmental, economic
and social sciences may
be considered.“

Potential Employee

Objectives

CC

ECOLOGICAL
IMPACT

Investors

Customers

SU

„We can shop with a
clear conscience because
we know the value chain
of the company.“

Monitor greenhouse
gas potential

„We want to shop with a
good conscience, and for
safe products we need
transparency.“

„With our new risk management,
we are responding to change
earlier and have significantly
increased our profit.“

Investors

Other quality criteria:
Data availability,
robustness, granularity,
complexity

„The geographical impact
assessment is based not only
on business activities, but
also on the scope and
influence of our company.“
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Business Partners

Methodological
Requirements

Local

?

„The company is
heading for a secure
future. We have
great confidence in
its resilience.“

„We can imagine an investor
long-term relationship
because we're looking at
the same values.“

LA

„I want to enshrine
responsible action
in the company.“

2. Time span:
Years, months or
moments
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Managing Director

AT

Division Manager

Distribution

Disposal

ND

Customers

UN

„Impa ct Valuati on can compleme nt
our compa ny's existing portfol io of
management tools wi th valu able
information which enables us to
ta ke responsible decisions.“

Production

Own approaches vs.
external support

IN

„I want to identify
and minimize risks.“

„We will become more
transparent and credible
through an improved
communication of our
positive and negative
eﬀects to the
outside world.“

Recycling
Mid-Point,
Value
End-Point
Creation
Consideration Models

ISLA

Managing Director

Raw Material IOOI
Extraction
Method

Reference
Model

Material Flow
Analysis

„With our new sustainable
strategy, we can secure
long-term corporate
success and take social
aspects into account.“

Civil Society

Social
balance

ME

5. Company

1. Time span:
Past, present and
future impacts

EX

„Governance“ Home Port

2. Site

Causal
Chains

„I'd like to use it
for decision-making,
internal and external
communication or for
company orientation.
It depends on which
method is used.“

4. Manufacturing
processes

Temporal
Examination Unit

OF

Management and
Employees

Micro level

Life Cycle
Assessment

IS

„I want to have a meaningful
work environment, make a
valuable contribution and
take informed decisions.“

Carbon Balance
Impact Model

7. Project

ND

„I want to ensure
the long-term
success of the
company.“

1. Value chain

Employee

3. Product/
brand

Macro level

ISLA

Chief Executive Oﬃcer
Business Unit Head
Employee
Business Partner
Investor
Customer
Civil Society
Politician
Scientist
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Organizational
Examination Unit
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„I want to measure
and evaluate our
business activities in
terms of their impact.
Which parameters can
be considered?“

„The company is
committed to the needs
of our community.“
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Cause-eﬀect
Paths
Impact Chain
Models
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Impact Navigation Map,
an overview for companies
to measure and evaluate
their impact on society
and the environment.

„Usually non-financial
data (e.g. kg, m³, etc.) are
multiplied by the respective
monetization factor.“

Identify the objectives of the Impact Valuation
Analysis for the respective company.

All relevant stakeholders aﬀected by the
company's activities should be identified.

Unit of examination: define scope for impact
measurement and evaluation.

Selection of the appropriate method to perform
the measurement and evaluation of the impact.

Depending on the previously defined scope, ecological, social
or economic impacts are considered (or in combination).
Monitoring for the measurement of changes (temporal scope).

Economic, ecological and social impacts can be expressed
to the same extent as financial outcomes, e.g. in $ or €, and
thus be related to corporate financial outcomes.

Identification of positive changes achieved; successes of
the company in the social, ecological and economic field.

Which goals are to be achieved by the Impact
Valuation Analysis? Where could the greatest
potential/leverage be?

What interests do we have to take into account?
Who could be an important internal contact for us?
Which internal and external experts should we involve?

For which examination unit do I want to measure impacts?
Product? Process? Value chain? For how long?
Which sustainability dimensions are essential?

Which methods are appropriate to measure and
evaluate the selected indicators?
What do I want to achieve with impact measurement
(positioning, product/process improvement, transparency)?

Which indicators are relevant for my company in the
respective impact category? How do I deal with negative
impacts (transparency, communication, control, etc.)?
What is the appropriate reference scenario with which we
would like to compare ourselves?

Why should I monetize? Transparency?
How do I want to present positive and negative eﬀects?
Which data should I use?

Which improvements and successes could be achieved
in which areas? Presentation? Communication?

Targets for the Impact Valuation Analysis are defined.

All relevant contacts, experts and other stakeholders
have been identified. An understanding of the mutual
impact has been achieved.

The examination unit has been defined.

A suitable method has been selected.

Indicators and impact categories to be considered and
measured as well as reference scenarios are defined for
the selected subjects of examination.

Economic, ecological and social eﬀects could be correlated
with the company's financial results (with suﬃcient data)
and used for decision-making purposes.

Social, ecological and economic successes were measured,
evaluated and monetized; successes are achieved through
monitoring, corresponding corrections and changes
through alternatives.

